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DISTRIBUTION (PART 1 & 2 AS SEPARATE PDF FILES IN ALL CASES)

Serial | Addressee(s)

All those listed in Emergency Coordination section

All Wardens and Deputy Wardens listed in General Helpers/Area Wardens

All Volunteers in the Plan with email addresses

Volunteer First Aid Trainer: Paul Stainsby

Emergency Management Cornwall Council (See Note 1)

Cornwall Council Division Member for Mullion and St Keverne Division.

Chairman Village Hall Committee (Personal Copy)

Members of the Parish Council
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Cury Parish Council Clerk (See Note 1)

Note 1. Cornwall Council and Cury Parish Council will make the complete plan available to the
Emergency Services on an as-required basis. They will publish the Part 1 only of this planin a
relevant section of their website. Part 2 contains contact details and is not for general
publication.

Part 1 contains sections up to ‘Warden Areas’. Subsequent pages form Part 2 and are subject
to limited distribution since Personally Identifiable Information is included.
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WHAT IF...

It is 0300 hours on a cold wintry night.

Twelve inches of snow had fallen in the previous 8 hours in hurricane force winds and had not
only brought down Western Power’s electrical distribution system but had disrupted the
mobile telephone network.

The untreated road to Poldhu is slippery with black ice. Gilly Hill is not much better, especially
around the ford.

If that wasn’t enough, a delayed-action terrorist bomb placed in a culvert by the Royal Naval
Air Station, Culdrose had exploded at midnight and had closed the A3083 destroying the

landline telephone and broadband links to the Lizard Peninsula in the process.

As far as road access to the Lizard Peninsula was concerned, the only access left was via
Gweek, but that had traffic grid-lock on the diverted, snow-clad road.

The Village was in darkness without electrical power. There was no communications worth
thinking about.

Now read on...
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THE EMERGENCY PLAN

INTRODUCTION

Why do we have an Emergency Plan? All major emergencies are dealt with by the Emergency
Services, Local Authorities, Utilities and Voluntary Agencies in a combined response. In
extreme conditions, it is possible that the Emergency Services may not be able to reach the
scene or react immediately. In such circumstances, the initial response may rely entirely on
local people coming forward. The sorts of emergencies which we might have to contend with
as a Parish include flooding; utilities failures, severe weather, such as heavy snow, animal
disease outbreaks and human disease outbreaks. The Plan was activated in 2020 to help
residents who were self-isolating during the COVID-19 pandemic. In recent living memory,
the village has been isolated through heavy snow, and has had to look inwards for immediate
support. Itis for this reason that the Parish Council has developed this Emergency Plan,
which aims to provide local support on the ground speedily, and when it is most needed,
using volunteers in a structured manner. The aim is to look after the welfare of people in the
Parish and help to maintain our infrastructure. It does not replace the support provided by
the Emergency Services, but supplements it. It is designed to deal with events affecting the
Parish so that we may recover from an emergency situation more quickly. It is not designed
to deal with local emergencies affecting only one householder or when the Emergency
Services are perfectly capable of dealing with an event without any Parish involvement.

Specific Risks to be taken into Consideration. There are no specific risks to the Parish that
have been identified as needing planning in detail. The emergencies, which we as a Parish are
likely to face, come under the ‘general’ category. If they occur, they are likely to come as a
surprise.

PRINCIPLES OF THE PLAN

The Plan is based on a ‘worst case scenario’, with a defined centre of control/coordination
and all key roles with nominated deputies for absence orillness. The Plan has to be simple to
understand, so every volunteer knows in outline what they are meant to do, even if they have
to use their initiative and common sense.

Accurate information flow is critical, for in an emergency, rumour easily overtakes facts. It is
essential that accurate information is passed to the Emergency Coordinator in a timely
manner otherwise a chaotic situation, where no one knows what is expected of them, is
guaranteed to occur. In the event of a sudden emergency it will be inevitable that volunteers
first on the scene will have to act on their own initiative without direction and cope as best as
they can in the initial stages.
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RISKS TO VOLUNTEERS

It is required that all volunteers will not put themselves at risk in helping others, so they do
not themselves become casualties that need to be catered for by Parish resources to the
detriment of other people. In terms of liability, the Parish Council's insurance policy provides
Public Liability up to £10 million, Employers' Liability up to £10 million and includes Personal
Accident cover for all Employees, Members and Volunteers working on behalf of the Parish
Council. The use of chainsaws by specified volunteers requires a formal risk assessment to be
in place to ensure their personal protective clothing and equipment, has been considered and
documented.

ACTIVATION

The Emergency Plan may be activated by any Member of the Parish Council, the Emergency
Services or Cornwall Council.

ROLES

General.

Every key role played by an individual has a deputy to act in that individual’s absence on work,
holiday or illness. When available, the Deputy assists the main role player to carry out his
role.

Emergency Coordinator.
The Emergency Coordinator is responsible for:

1. Writing, updating and disseminating the Plan.

2. Maintaining a confidential list of those members of the Parish, who have requested that
they would like particular assistance in an emergency and ensuring that the Deputy
Emergency Coordinator has a copy of this list held in a sealed envelope to be opened if he is
unavailable for any reason.

3. Putting the Plan into effect when necessary, and providing his/her home as a coordination
centre.

4. As needed, deploying incident controllers, volunteers and wardens; and/or activating a
Parish Shelter.

Acting as a focal point for the collection and dissemination of information.

Maintaining a log of events. Blank forms are included in part 2 of the document.

Acting as a focal point for liaison with the Emergency Services.

Dealing with media enquiries.

. Standing everyone down at the end of the Emergency.

10. Making an assessment of lessons learned when the emergency is over.

© N O w;
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Incident Controller(s).

Incident control is the cornerstone of the Emergency Plan. The Incident controller(s) is/are
responsible for:

1. At the request of the Emergency Coordinator, deploying to the incident or incidents on the
ground.

2. Making an assessment of what, if any, resources are needed and assessing the risks
involved.

3. Reporting the situation to the Emergency Coordinator and seeking any resources needed.
4. Managing the resources/volunteers in a safe manner.

5. Reporting progress back to the Emergency Coordinator as events take place.

Parish Shelter Controller.
The Parish Shelter Controller is responsible for:

1. On request, gaining access to the chosen Parish Shelter: this will normally be the Village
Hall but if the Hall is considered unsuitable for any reason, the Parish Church will be selected.
2. Carrying out a quick risk assessment to ensure that the building contains no hazards.
3. Assessing the number of volunteers needed to service the Parish Shelter, if that has not
been carried out already.
4. Taking charge of the Parish Shelter and briefing everyone in the Shelter every half an hour.
5. Managing everyone in the Shelter including:

e Appointing a Volunteer to record those in the Shelter as per the form in Part 2 and

recording any expenditure incurred on behalf of the Parish as per the form in Part 2.

e Appointing a Volunteer to manage those who will bring their domestic pets.

e Appointing a Volunteer to manage refreshments etc.

e Appointing a Volunteer to handle any Media Representatives who turn up.

Volunteers.
Volunteers will be deployed by the Emergency Coordinator and their roles are:

To help in any way as general helpers (list in Part 2) including manning the Parish Shelter.
To provide first aid etc as required, if on the First Aid List in Part 2.

To provide transport as required, if on the Transport List in Part 2.

To provide equipment/expertise as required, if on the Equipment List in Part 2.

. To provide emergency communications to the outside world in the event of a catastrophic
failure of landline and mobile communications infrastructure, if on the Communications List in
Part 2.

il ol Al o

Wardens.

Nominated Wardens listed in Part 2 are drawn mostly from the General Helpers List and their
Areas of Responsibility are identified in the Schematic Map. If activated by the Emergency

Plan Coordinator, they could be responsible for a number of tasks, which include those below.
(Please note that houses with numbers on estates, eg, Parc Enys, are not individually marked)
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1. Calling on those members of the Parish, listed by the Emergency Coordinator as needing
particular assistance in an emergency, if no one else is available to help. This List is
Confidential and is held by the Emergency Coordinator, who will advise Wardens at the time.
A second copy of this List is held, sealed, by the Deputy Emergency Coordinator.

2. Acting as the eyes and ears of the Emergency Coordinator by monitoring any emergency
situation or incident within their Area of Responsibility, and reporting it.

3. Activating Controllers or Volunteers in their Area of Responsibility, when there is a
complete breakdown of communication. (This will necessarily mean that the Emergency
Coordinator will mobilise a member from the Transport List to summon Wardens for a
briefing at his/her home, which acts as the Emergency Coordination Centre.)

4. To contact, to brief or to deliver letters to all householders in the Parish within their Area
of Responsibility, if required to do so by the Emergency Coordinator.

The tasks the Wardens are to undertake will be set by the Emergency Coordinator when they
are activated.

CURY PARISH EMERGENCY PLAN: EMERGENCY COORDINATORS

Emergency Simon Sugrue
Coordinator
Coordination Nantithet Cottage, | 01326 240211 simon_sugrue@icloud.com
Centre 1 Nantithet, Mobile

Cury 07508 531007

TR12 7RB
Deputy Alan Glover 01326 240004 alan@chorazin.org
Emergency Mobile
Coordinator 1 07973 424240
Coordination
Centre 2
(If activated)
Deputy Lesley Richards 01326 240650 lesleyjane64@live.co.uk
Emergency Melendrea Mobile:
Coordinator 2 White Cross 07749 818652

TR12 7BG
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CURY PARISH HOUSES ENCODE LIST

Anneth Lowen 129 | Higher Tregiddle 91 | Riverside 78
Argel Wean, 10, Parknoweth 10 | Inverneil 95 | Rosevear 17
Barlawana 2 | Ivy Cottage 126 | Rose Cottage 47
Barnyard Cottage 151 | lvy House 49 | Simon’s Gate 38
Barrhall 24 | Kilworth Cottage 48 | Sirena 18
Bochym Farm 138 | Lamana 42 | Skewes Cottage 117a
Bochym Lodge 144 | Lampra Mill 140 | Skewes Farm 118
Bochym Manor 135 | Laurian 27 | Somerby 41
Bochym Withy 149 | Lavender Cottage 31 | Sowanna Cottage 14
Bonython Manor 151 | Little Barn Polwin 113 | Summerstone House 35a
Boscarn 132 | Little Gwills 15 | Sunny Corner 55
Boscathe 120 | Little Kirby 79 | Sweeps House 34
Boscawen * 114 | Little Oaks 83 | Tal-An-Vean 96
Boslowen 86 | Little Parc 62 | The Caravan, Bochym Farm 137
Bosporthennis 131 | Little Polwin Cottage 109 | The Caretakers Flat, Higher Bochym Workshops 146
Bos-Skyber 115 | Little Treloskan 90 | The Chapel 44
Brenfrey 25 | Lodge Cottage 54 | The Cottage, Tregideon Farm 70
Burnow Farm 93 | Mellendrea 40 | The Dairy, Merries Barns 108
Byghan Drea 85 | Merries Farm 104 | The Elms 123
Caravan Polgrean Farm 97a | Merry Meeting 61 | The Granary, Merries Barns 107
Chapel Terrace, 1 60 | Millewarne 103 | The Old Chapel 43
Chapel Terrace, 2 59 | Millpool, 1 101 | The Old Farmhouse Bochym Manor 136
Cherry Trees 30 | Millpool, 2 Chestnut Cottage 102 | The Old Inn House 22
Chy-An-Huder 35 | Mortain Cottage, Bochym Manor 136a | The Old Smithy 127
Chez L'Ouest 32a | Mull View 12 | The Robins, Skewes Farm 119
Chy-An-Praze 74 | Nader Margh, Trevergy Farm 100 | The Stable, Merries Barns 106
Chynoweth 84 | Nanfan Farm 1 | The Village Hall 45
Chypons 139 | Nanplough Farm 56 | The Wheel Inn 121
Cobblers Cottage 76 | Nantithet Bungalow 71 | The Wood Barn 125
Colvennor Cottages, 1 64 | Nantithet Cottage 72 | Tolverne 6la
Colvennor Cottages, 2 65 | Oaklands 58 | Transingove Farm 98a
Colvennor Court 63 | Old Cury School 21 | Trease Cottage 117
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Colvennor Farmhouse 66 | ParcanDreal-9 68 | Tregellas 141
Corentyn Cottage 32 | Parc Drea Bungalow 67 | Tregideon Farm 69
Cornerways 16 | ParcEnys1-22 29 | Tregweath 19
Coves A Calling 94 | Parknoweth 26 | Trelawney Terrace 1-10 57
Cury Cross Cottage 124 | Parknoweth 2 3 | Treloskan Cottage 88
Demelza 20 | Parknoweth 3 4 | Treloskan Farm 89
Doldavas 98 | Parknoweth 4 5 | Trelowen 61d
East Lodge Bonython Manor 150 | Parknoweth 6 6 | Trenoweth Farm 116
Fairways, 11 Parknoweth 11 | Parknoweth 7 7 | Trerose 77
Forge 133 | Parknoweth 9 9 | Tresvilla 81
Franchis 145 | Pentreath 62a | Trevane 134
Glen Cottage 50 | Penvearne Farm 61b | Trevarrick 80
Glenford 73 | Penvearne Cottage 61c | Trevergy Farm 99
Gilly Cottage 87 | Penvores Farm 82 | Trewhella 142
Grenville 8, Parknoweth 8 | Pine 23 | Trewhella Cottage 143
Gweal Wollas 33 | Plen 13 | Wayside 52
Gweal Wollas Fields 1-4 37 | Poleskan 75 | West Winds 39
Gweal Wollas Fields 5-10 36 | Polglase Farm 128 | White Cross Cottage 46
Gwenton Farm 146 | Polgrean Farm 97 | Windy Ridge 1-4 28
Helygloweth 130 | Polwin Manor Cottage 111

Hendra Farm 92 | Polwin Manor Farm 110

Higher Bochym Hill Farm 147 | Polwin Manor Mill 112

Higher Penvearne 53 | Post Office 122

* Qutside the Parish Boundary but taking part in the Emergency Plan
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CURY PARISH HOUSES DECODE LIST

1 | Nanfan Farm 54 | Lodge Cottage 101 | Millpool, 1
2 | Barlawana 55 | Sunny Corner 102 | Millpool, 2 Chestnut Cottage
3 | Parknoweth 2 56 | Nanplough Farm 103 | Millewarne
4 | Parknoweth 3 57 | Trelawney Terrace 1 - 10 104 | Merries Farm
5 | Parknoweth 4 58 | Oaklands 105 | (Spare)
6 | Parknoweth 6 59 | Chapel Terrace, 2 106 | The Stable, Merries Barns
7 | Parknoweth 7 60 | Chapel Terrace, 1 107 | The Granary, Merries Barns
8 | Grenville 8, Parknoweth 61 | Merry Meeting 108 | The Dairy, Merries Barns
9 | Parknoweth 9 6la | Tolverne 109 | Little Polwin Cottage

10 | Argel Wean, 10, Parknoweth 61b | Penvearne Farm 110 | Polwin Manor Farm

11 | Fairways, 11 Parknoweth 61c | Penvearne Cottage 111 | Polwin Manor Cottage

12 | Mull View 61d | Trelowen 112 | Polwin Manor Mill

13 | Plen 62 | Little Parc 113 | Little Barn Polwin

14 | Sowanna Cottage 62a | Pentreath 114 | Boscawen *

15 | Little Gwills 63 | Colvennor Court 115 | Bos-Skyber

16 | Cornerways 64 | Colvennor Cottages, 1 116 | Trenoweth Farm

17 | Rosevear 65 | Colvennor Cottages, 2 117 | Trease Cottage

18 | Sirena 66 | Colvennor Farmhouse 117a | Skewes Cottage

19 | Tregweath 67 | Parc Drea Bungalow 118 | Skewes Farm

20 | Demelza 68 | ParcanDrea1-9 119 | The Robins, Skewes Farm

21 | Old Cury School 69 | Tregideon Farm 120 | Boscathe

22 | The Old Inn House 70 | The Cottage, Tregideon Farm 121 | The Wheel Inn

23 | Pine 71 | Nantithet Bungalow 122 | Post Office

24 | Barrhall 72 | Nantithet Cottage 123 | The Elms

25 | Brenfrey 73 | Glenford 124 | Cury Cross Cottage

26 | Parknoweth 74 | Chy-An-Praze 125 | The Wood Barn

27 | Laurian 75 | Poleskan 126 | lvy Cottage

28 | Windy Ridge 1-4 76 | Cobblers Cottage 127 | The Old Smithy

29 | ParcEnys 1-22 77 | Trerose 128 | Polglase Farm

30 | Cherry Trees 78 | Riverside 129 | Anneth Lowen

31 | Lavender Cottage 79 | Little Kirby 130 | Helygloweth
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32 | Corentyn Cottage 80 | Trevarrick 131 | Bosporthennis

32a | Chez L'Ouest 81 | Tresvilla 132 | Boscarn
33 | Gweal Wollas 82 | Penvores Farm 133 | Forge
34 | Sweeps House 83 | Little Oaks 134 | Trevane
35 | Chy-An-Huder 84 | Chynoweth 135 | Bochym Manor

35a | Summerstone House 85 | Byghan Drea 136 | The Old Farmhouse Bochym Manor
36 | Gweal Wollas Fields 5—-10 86 | Boslowen 136a | Mortain Cottage Bochym Manor
37 | Gweal Wollas Fields 1 -4 87 | Gilly Cottage 137 | The Caravan, Bochym Farm
38 | Simon’s Gate 88 | Treloskan Cottage 138 | Bochym Farm
39 | West Winds 89 | Treloskan Farm 139 | Chypons
40 | Mellendrea 90 | Little Treloskan 140 | Lampra Mill
41 | Somerby 91 | Higher Tregiddle 141 | Tregellas
42 | Lamana 92 | Hendra Farm 142 | Trewhella
43 | The Old Chapel 93 | Burnow Farm 143 | Trewhella Cottage
44 | The Chapel 94 | Coves A Calling 144 | Bochym Lodge
45 | The Village Hall 95 | Inverneil 145 | Franchis
46 | White Cross Cottage 96 | Tal-An-Vean 146 | Gwenton Farm
47 | Rose Cottage 97 | Polgrean Farm 147 | Higher Bochym Hill Farm
48 | Kilworth Cottage 97a | Caravan Polgrean Farm 148 | The Caretakers Flat, Higher Bochym Rural Workshops
49 | Ivy House 98 | Doldavas 149 | Bochym Withy
50 | Glen Cottage 98a | Transingove Farm 150 | East Lodge Bonython Manor
51 | (Spare) 98b | Barnyard Cottage 151 | Bonython Manor
52 | Wayside 99 | Trevergy Farm
53 | Higher Penvearne 100 | Nader Margh, Trevergy Farm

* Qutside the Parish Boundary but taking part in the Emergency Plan
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